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1. EXECUTIVE SUMMARY 
 

 
 
 
 
 
 
 
 
  

Support to Knowledge and Lifelong Learning Skills (SKILLS) programme is supporting to reform/upgrade 
TVET policy of 2012 through a comprehensive national dialogue processes involving multiple 
stakeholders. Under the leadership of the Ministry of Education, the dialogue is designed as a tool to 
review of policy with the aim of gathering the views of a wide range of stakeholders. These include apex 
and line ministries, public organisations, private sectors, development partners and social organizations 
at districts, proposed provincial, at national level. 
 
The programme is also supporting the Council for Technical Education and Vocational Training (CTEVT) 
in developing and institutionalizing methodologies, tools, instruments and mechanisms to improve 
knowledge management and knowledge networking in TVET, labour market assessment, and impact 
evaluation. It helps to bring the diversified TVET service and training providers to a single forum. This 
provides opportunities to share experience, good practices, success stories and the status of ongoing 
activities by multiple TVET providers. 
 
A web-based national TVET management information system is under development.  This will allow 
access TVET-related information as a related action. A National TVET annual report will give summary 
information and data on TVET development efforts in Nepal. 
 
Engaging the private sector in TVET remains a priority, with the private sector taking multiple roles – in 
provision of training, as an employer of TVET graduates, but also in TVET policy, planning and 
management. 
 
Impact evaluation of TVET programme and services supported all TVET providers to evaluate their 
programmes and services at regular basis in order to trace the employment status, income of the 
graduates, impact on the families and communities etc. 
 
SKILLS produced six episodes of the radio programme to bring public and private sector in a platform to 
discuss issues and ways for reforms in TVET policy 2012 and broadcasted them for public awareness. 
Similarly, it also explored the answers through a discussion on major problems in TVET, week curricula, 
quality of training, and access to training on Kantipur Television among Education Minister, CTEVT Vice-
Chairperson, and former CTEVT director and former Education Dean of Kathmandu University.      
 
 
RESULTS BY NUMBER: 
 
The following was developed 
 

• Labour market need assessment approaches, with assessment reports on agriculture sector (tea, 
natural fibre, herbs and floriculture) 

• Web-based National TVET MIS database system 

• National TVET Comprehensive Annual Report 

• Impact evaluation methodology of TVET programme  

• Proposals for private sector engagement in TVET  

• Orientation and preparatory Works on TVET policy dialogue process completed 
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2. BACKGROUND AND RATIONALE 

 

Five key results achieved in 2016 
 
Under key result area output 1.1:  Guidelines for establishing institutionalized Policy Dialogue 
Process in TVET has been developed and endorsed by Technical Committee under Policy 
Coordination Committee, Ministry of Education. The programme organized focused group 
discussions with group of media persons to disseminate key findings of studies on private sector 
engagement in TVET and desk review of existing TVET policy 2012 in order to create conducive 
environment and solicit multiple stakeholders in TVET policy dialogue process. Similarly, 
discussions and debates on TVET issues and challenges through radio programmes with the 
Education Minister, National Programme Director, SKILLS, TVET expert, Member of Technical 
School Management Committee, General Secretary of Hotel Association of Nepal, President of 
Federation of Nepal Cottage and Small Industries have been organized for wider discussions and 
disseminations of the TVET policy. 
 
The programme is also exploring the answers through a discussion focusing on major problems in 
TVET, weak curricula, quality of training, and access to training on Kantipur Television among 
Education Minister, CTEVT Vice-Chairperson and former CTEVT director and former Education 
dean of Kathmandu University.  
 
Under Output 1- Activity Result 1: Orientations and preparatory works on TVET policy dialogue 
process have been completed with 18 TVET related ministries at joint secretary level, executive 
members of FNCCI, FNCSI and other major employer associations.   
 
Under Output 1- Activity Result 2: Proposal for engaging private sector in TEVT provisions has 
been completed with the wider involvement of representatives of business and industry. The 
assignment has been performed by FNCCI with the financial and technical support from SKILLS 
 
Under Output 2- Activity Result 3: SKILLS  prepared methodology of  impact evaluation of TVET 
programme, and developed web based national MIS database system to improve the quality of 
TVET programmes and services in the country. 
 
Under Output 2- Activity Result 4: The progrmme prepared TVET comprehensive annual report in 
order to disseminate the overall outcomes of the TVET programmes and services at yearly basis,  
 
Under Output 2- Activity Result 5: SKILLS programme completed labour market assessment in 
agriculture trade, prepared methodology of  impact evaluation of TVET programme, prepared 
TVET comprehensive annual report, developed web based national MIS database system to 
improve the quality of TVET programmes and services in the country. 
 
Under Output 2- Activity Result 6: SKILLS programme also initiated the Knowledge Management 
and Networking System  with multiple stakeholders including TVET related ministries, private 
training providers, and business and industry at regional and central level in close collaboration 
and partnership with the CTEVT.  
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Background:  

Large number of institutions and organizations are involved in the TVET sector of Nepal. 
However, due to lack of acceptance and ownership of existing TVET policy, priority and 
responsive curricula, quality and uniformity in the programmes and services, the efforts of these 
organizations are seen scattered and less effective. In order to make TVET provisions more 
effective, efficient and systematic, SKILLS  aims to provide a common platform for stakeholders to 
come together and work together for the betterment of the TVET policy by enhancing cooperation 
and collaboration with line ministries and stakeholders including private sectors by figuring out 
the gaps and addressing the needs in the present situation. 

Rationale: 

Policy review and policy dialogue:  SKILLS  is a policy programme with the objective of review the 
policy by identifying the contradictions, inconsistencies, duplication and unpractical provisions of 
the TVET policy. TVET policy 2012 has not been reviewed over six years, and less known even to 
the concerned stakeholders. It is important for the government to review and implement the 
TVET policy 2012 through policy dialogue involving TVET related line ministries and all primary 
stakeholders. Moreover, the purpose of the programme to mitigate the gaps and set the priorities 
to address the current issues of TVET programmes and services. 

Systematic Monitoring and Systematic for TVET:  The policy reform should aim to develop an 
effective monitoring and evaluation system for TVET. Therefore, the MoE and CTEVT, as apex 
controlling and regulating bodies need to develop an effective monitoring and evaluation (M&E) 
system such as National TVET MIS database system and publish National TVET comprehensive 
annual report, so that it will provide adequate, clear and transparent information that helps to 
regulating body to monitor and develop appropriate strategies for the future development. 
Similarly, national and international development partners are able to design and implement 
programmes more effectively and efficiently that contributes in strengthening overall TVET 
programmes and services. 

Engagement of the private sectors:  While drafting the TVET policy, the role of private sector was 
substantially limited in various ways. Only few concerned ministries were involved in drafting 
TVET policy 2012 without wider consultation of private sectors. The policy does not make 
provisions promoting partnerships between the private and public sectors.  At  present time, the 
private sectors are both consumers of TVET (employers of the graduates) and training providers 
(as TVET providers). It is obvious that the participation and engagement of the private sector is 
crucial at the present context for making the policy more holistic and complete, and also produce 
required human resources. In this context, the programme will help to bridge the gaps, and create 
a conducive environment among the public and private sectors.  

Knowledge management and networking for TVET: The major issue in the implementation of the 
TVET policy is disintegration and scattered programme data. Currently, there is no common 
platform for sharing information, problems and issues to explore a common resolutions related to 
TVET challenges. The programme will be facilitating and coordinating for exchanging ideas, 
experiences, lessons learnt, good practices, success stories, and the status of ongoing activities, so 
that overlapping and duplication will be minimized, learn from each other and exchange ideas and 
cooperation for TVET program development and quality improvement. 

Labour Market needs analysis, forecasting and signaling: Only limited attempts have been made 
for labour market needs assessment in order to ascertain the needs of the human resources for 
the business and industry. The technical training providers are producing training graduates 
without having depth knowledge of the demand of the labour market. SKILLS programme is 
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facilitating in conducting regular labour forces surveys using internationally accepted labour 
market indicators. It will also help to build institutional capacity in data collection, storage and 
analysis. Furthermore, it will create a mechanism for dissemination of findings, and feeding the 
results into training planning and funding at different levels. 

TVET results tracking and impact evaluation: Skill oriented training is essential for the income 
generation and livelihood development. At present, little is known about the contribution of TVET 
for sustainable or long-term employment (whether as an employee or self-employment). The 
programme is developing methodology of impact evaluation of TVET programme and services in 
order to identify the economic status of TVET graduates and their families and impact on their 
communities,. The methodology will also help evaluators to evaluate the impact of TVET 
programme and services at local, district and national level. 

 

 
 

3. PROGRAMMESUMMARY AND OBJECTIVES 
 

Programme Summary: 

The Government of Nepal (GoN), Ministry of Education (MoE) and United Nations Development 
Programme (UNDP) signed a joint venture on 06 April 2015. SKILLS is a three years programme 
implemented by MoE and Council for Technical Education and Vocational Training (CTEVT) as 

Theory of Change 
The urgent need has been realized to make a timely adaptation in policy and practices. In order 
to provide the ownership to the TVET related government stakeholders  initiating and 
establishing policy dialogue process has been felt urgent need. This includes sharing 
meetings/forums, seminars, workshops to discuss the policy dialogue process. The review of 
TVET policy will help for identification of inconsistencies and irrelevant areas in the current 
policy. This will also help to disseminate the information regarding the policy at grassroots level 
among local government bodies and other development agencies at the district level together 
with general public including media. The proposed actions will contribute to establish coherent 
policy process and TVET tracking system for enhancing government capacity to develop, review 
and implement inclusive labour and economic policies and legislation that ensure productive 
employment and economic opportunities leading to improve vulnerable groups' access to better 
employment and adequate social protection. 

Policy Dialogue was initiated to assess TVET Policy 2012 that is in the initial phase. Likewise, a 
meaningful engagement of private sector was sought for developing inclusive TVET policy. For 
this, initial stage of assessment has been completed in 2015 and national TVET experts carefully 
reviewed it to figure out appropriate role of private sector engagement in national policy.  Two 
national level seminars and workshops on TVET were organized with a purpose of updating and 
sharing status of various TVET stakeholders in 2015 and similar activities have been continued 
and expanded at regional level in 2016. This has paved a way forward for programmes of TVET 
among donor/partners. Final products will be disseminated gradually under Knowledge 
management and Networking for TVET. Similarly, Labour market needs analysis, forecasting 
and signaling has been initiated based on advertisement of labour market for preparing 
demand/supply assessment report in 2015 and labor market assessment on agricultural sector 
has been completed in 2016.. 
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responsible party with linked roles for the regulation of TVET programmes and services in Nepal. 

 The SKILLS programme is categorized as the National Implementation Modality (NIM) UNDP. 

Objectives 

The major objective of the programme is: 
i. To initiate a programme to support TVET policy coherence involving public, private sector, 

organizations/donors in the reform of TVET Policy 2012  
ii. To design monitoring and evaluation system for the quality assurance and knowledge 

management of TVET programmes.  
 
In the broader context, the SKILLS programme has envisaged: 
 

i. To institutionalize TVET policy dialogue process to reform TVET Policy (2012) engaging 
the private sector in TVET policy provisions—policy formulation, planning, development, 
implementation and assessment of TVET effectiveness for employment, income and 
livelihood improvement. 
 

ii. To developed a vision of strengthening capacity of MoE and CTEVT in monitoring and 
evaluation TVET system through knowledge management and networking. 

 
 

4. PROGRAMMATIC REVISIONS 
 

NOT APPLICABLE FOR SKILLS PROGRAM IN THIS YEAR 

5. NARRATIVE ON KEY RESULTS ACHIEVED IN 2016 
 
Following table shows the linkage of outcome and output statements of the programme: 
 
Table 1: Outcome and Output Statements 
 

Outcome Statement Output Statement 

Key result area (Outcome 1): Growth 
and development are inclusive and 
sustainable, incorporating productive 
capacities that create employment 
and livelihoods 

Key result area (Output 1.1):   National and sub-national systems 
and institutions enabled to achieve structural transformation of 
productive capacities that are sustainable and employment and 
livelihoods intensive. 

Expected outputs of this programme (Output 1): Improved policy 
coherence for TVET 

Expected outputs of this programme (Output 2): coordinated 
planning and strengthening monitoring and evaluation of TVET 
provision 
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5.1 Progress towards the UNDAF/CPAP Outcomes 
 
Table 2: Progress on Outcome Indicators 

Outcome 
statement 

Outcome 
indicator 

Baseli
ne 

Cumulati
ve Target 
for 2013 

- 2017 

Total target 
achieved till 

2015 

Milestone for 
2016, if any 

Achievement 2016  Year 
for the 
latest 
data 

Source 
of data 

growth 

and 

develop

ment are 

inclusiv

e and 

sustaina

ble, 

incorpor

ating 

producti

ve 

capacitie

s that 

create 

employ

ment 

and 

livelihoo

ds 
 

 NA  i. Policy 
coherence for 
TVET 

 
ii. Coordinated 

planning and 
strengthening 
monitoring 
and 
evaluation of 
TVET 
provisions 

i. Policy 
coherence for 
TVET 

ii. Coordinated 
planning and 
strengthening 
monitoring 
and evaluation 
of TVET 
provision 

 

Under key result 
area output 1.1 : . 
Prepared 
Guidelines for 
establishing 
institutionalized 
Policy Dialogue 
Process in TVET 
and endorsed by 
Technical 
Committee under 
Ministry of 
Education  
 
Under Output 1- 
Activity Result 1 : 
Prepared ground 
works for 
conducting 
upcoming TVET 
policy dialogue 
events at central 
and regionals 
level. 
 
Under Output 1- 
Activity Result 2: 
Disseminated 
findings and 
recommendations 
of private sector 
engagement in 
TVET and Desk 
Review of TVET 
Policy 2012 with 
Society of 
Economic 
Journalist (SEJON) 
and Educational 
Journalists 
 
Developed 
proposed system 
of Private Sector 
Productive 
Engagement in 
TVET provisions 
with technical 
supports from 

  
 
Guidelin
e report 
 
 
 
 
 
 
 
 
 
 
Orientat
ion and 
Prepara
tory 
report 
on TVET 
policy 
dialogue  
 
 
Report 
and 
Press 
Release 
 
 
 
 
 
 
 
 
 
 
Report 
 
 
 
 
 
MIS 
system 
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FNCCI 
 
Under Output 2-  
Activity Result 3: 
TVET MIS 
database 
developed and 
methodology of 
impact evaluation 
of TVET 
programmes and 
services 
 
Under Output 2-  
Activity Result 4: 
Prepared TVET 
comprehensive 
national annual 
report   
 
 
 
Under Output 2-  
Activity Result 5: 
Labor market 
assessment on 
agriculture sector 
(Floriculture, Tea 
Plantation, Natural 
Fiber and Herbal 
Processing) 
conducted and 
final draft report 
submitted to 
SKILLS 
Programme. 
 
Under Output 2- 
Activity Result 6:  
Knowledge 
Management & 
Networking in 
TVET sector also 
carried out with 
the collaboration 
and partnership 
with the CTEVT at 
regional levels 
(Biratnagar and 
Nepalgunj) 
consultative 
meetings with 
multiple 
stakeholders and 
national workshop 
at central level 
and final report 

 
 
 
 
 
Report 
 
 
 
 
 
 
 
 
 
Study 
report 
 
 
 
 
 
 
 
 
 
 
Report 
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submitted.  

 

Progress towards Outcome 1:  
 
Under the outcome 1: Growth and development are inclusive and sustainable, incorporating productive 
capacities that create employment and livelihood.  
 
The SKILLS has paved a way for reviewing a policy by identifying the contradictions, inconsistencies, 
duplication and unpractical provisions of the TVET policy in 2016. The TVET policy 2012 which has been 
idle over six years and less known even to the concerned stakeholders is now known through policy 
dialogue involving line ministries and other multiple stakeholders. The programme has also tried to 
mitigate the gaps and set the priorities to address the current needs of TVET programmes and services. 
Similarly, the programme has also been successful to identify the role of the private sector for the 
development of TVET as consumers of TVET and providers of training. The programme is successful in 
promoting partnerships between the private and public sectors. Likewise, the programme is also 
working for providing common platform for sharing data based knowledge and information management 
system.  

 
5.2 Progress on Programme Outputs 

Table 3: Progress on Output Indicators 
Output 

statement 
Output 

indicator 
Base
line 

Cumulati
ve 

Target 
for 2013 

- 2017 

Progr
ess up 

to 
2015 

 2016 
Milest

one 

2016 
Progress 

Cumulative 
progress up to 

2016 

Means of 
verification 

Output 1: 
Improved 
policy 
coherence 
for TVET 

• Sharing of 
events, 
meetings/w
orkshops 

• Policy 
disseminatio
n meetings 
Policy 
implementat
ion plan 

• Policy 
review 
reports and 
revised 
drafts 

NA  Policy 
coher
ence 

Policy 
Coher
ence 

Meeting with 
line ministries, 
FNCCI, FNCSI, 
employer 
associations 
 
Sharing 
meeting with 
group of 
media persons 

Policy 
coherence 
 
Meeting with 
line ministries, 
FNCCI, FNCSI, 
employer 
associations 
 
Sharing meeting 
with group of 
media persons 

• Review 
reports 

• Policy 
documents 

• Progress 
reports 

• Meeting 
minutes 

• Periodical 
reports 

Output 2: 
Coordinat
ed 
planning 
and 
assessmen
t of TVET 
Provision 

• Labor 
market 
needs 
assessment 
reports 

• Evaluation 
methodologi
es developed 
and tested 

• Baseline on 
TVET 
provisions 

• Labor 

NA 
 
 
 
 
 
 
 
 
 
 

   Labour market 
assessment on 
agriculture 
sector 
conducted. 
 
 
Methodology 
of Impact 
Evaluation of 
TVET 
programme 
and services 

Labor Market 
Signaling 
conducted for 
Migrant 
Workers 
 
Labor market 
assessment on 
agriculture 
sector 
conducted. 
 
Methodology of 

• Reports 
• Methodolo

gy 
developed 
studies 

• Reports/ 
publicatio
ns 

• Study 
report 

• Revised 
curriculum 

• Events 
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market 
signaling 
system in 
place 

• TVET status 
reports/publ
ication 

• Learning 
exchange 
opportunitie
s 

 

developed. 
 
National MIS 
developed. 
 
National TVET 
comprehensiv
e annual 
report 
prepared 

Impact 
Evaluation of 
TVET 
programme and 
services 
developed. 
 
National MIS 
developed. 
 
National TVET 
comprehensive 
annual report 
prepared 

reports 

 
Progress on Output 1:  
 

Output 1: Improved policy coherence for TVET 

The SKILLS programme has developed and endorsed guidelines for institutionalizing policy dialogue 
process from Technical Committee under Ministry of Education. The programme has established a 
dialogue process and instituted on a regular basis with stakeholders.  

For this a number of orientations, consultative meetings, interactions and individual discussions on 
existing policy are carried out with TVET related line ministries, business and industry, and employer 
associations. The participation and engagement of the private sector is an obvious need of the present 
time for making the policy more holistic and complete. For this, the programme has done contract 
with Federation of Chamber of Commerce and Industry (FNCCI) to develop proposal for engagement 
of private sector in TVET Policy has been processed and initial stage report expected within 
December 2016. 

 
 

Progress on Output 2:  
 
Output 2: Coordinated planning and strengthen monitoring and evaluation of TVET provision 
 
The SKILLS programme has coordinated planning and strengthening monitoring and evaluation of TVET 
provision. The programme prepared national TVET comprehensive annual report which consists of all 
the information and data of TVET sector across the country.  It has conducted labour market assessment 
study on agriculture sector especially in Herbal processing, Tea plantation, Natural Fibre and 
floriculture occupations, and prepared final report.   
 
Similarly, the programme has organized series of Knowledge Management and Networking workshops 
at regional (Biratnagar and Nepalgunj) and centre levels with multiple TVET stakeholders which 
included representatives from government line ministries, business and industry, technical training 
providers and development partners to share lessons learnt, good practices, issues and challenges and 
created a platform to discuss on emerging technology and training delivery mechanism. 
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6. BUDGET AND EXPENDITURE 
 

The following table shows the output wise indicative budget and expenditure for 2015 and the sources of 
funds budgeted and utilization. 
 
Table 4: Output wise annual budget and corresponding expenditure (Amount in US$) 
 

Output  Annual 
Budget  

Annual Expenditure 
through 

programme 

Annual 
Expenditure 

through UNDP 

Total Expenditure Budget 
Utilization% 

Output 1.1  92,575 69,518  8,435 36,069   

Output 1.2      

Output 1.3           

Output 2.1 131,925 82,107 51,715 174,379  

Output 2.2      

Total 224,500 151,625 60,150 210,448 94 

 

Table 5: Sources of funds Budget and Utilization of the programme period 
Source of 
Fund 

Funding 
period 
(Start – 
End Date) 

Total 
Programme 

Budget  

Expenditure 
up to 2014 

Expenditure 
in 2015  

Total 
expenditure 
till 2016 

Total 
Budget 
utilization 
% 

Budget 
Balance 

US$ 

 UNDP 
 2015-
2017  500,000 

NA 
167,746.65 

 
378,194.65  75.64  121,805.35 

              

Total 
 

500,000  167,746.65 378,194.65  75.64 121,805.35 
 

 
Narrative on Progress related to Budget and Expenditure 
 

i. Budget planned for Programme Implementation support cost has been allocated to output 1 and 
2 proportionately in the table 4. 

ii. Out of the total annual budget of USD 224,500, USD 210,448 (i.e. 94%) expended till the end of 
December 2016.   

iii. UNDP did not carry out Audit of SKILLS Programme in 2015, hence such audit related issues do 
not exist. However, spot check (audit)  carried out in 2016. 

 
 

7. CROSS CUTTING ISSUES 

The Cross-cutting issues are as follows: 

• Support to Development of Methodology of Impact Evaluation of the TVET provisions 

• Support to Knowledge Management and Knowledge Networking 

• Support to develop system proposal of productive engagement of Private Sectors in TVET 

provisions. 

 
7.1 Targeting and voice/Participation of Target groups 

Public Private Primary TVET Stakeholders, all Nepalese Citizen  
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7.2 Gender Equality, Women’s Empowerment, and Social Inclusion 

In existing TVET Policy 2012, Gender Equality and Social Inclusion (GESI) component has not been 
identified/addressed. This programme will be contributing to incorporate GESI as cross cutting issues in 
amended TVET Policy. 

 

7.3 Scaling up 
Support to Knowledge Management and Knowledge Networking of TVET Sector has been scaled up in 
close collaboration and partnership with the Ministry of Education (MoE) and CTEVT for the 
sustainability of TVET provisions through SKILLS Programme. 

 
7.4 Capacity Development 
Establishing National TVET MIS database system, Methodology of Impact Evaluation of TVET 
programmes and services and TVET Comprehensive Annual Report are very important aspects for  
capacity development (services and goods) of the implementing partners, and also strengthen tracking 
system of supply and demand side in the labour market.  

 

7.5 Sustainability 

TVET Policy reformation support is being initiated to address the Sustainable Development Goals (3-
Good Health and Well-being, 4-Quality Education, 5-Gender Equality and 8-Decent Work and Economic 
Growth) as cross cutting issues. In the long run, TVET Policy reform process will establish a mechanism 
for sustainable development and institutionalize TVET provisions.  

 

7.6 South-South and Triangular Cooperation 

Secretary, Ministry of Education, National Programme Director/SKILLS, Assistant to Country Director, 
PIU/UNDP, SKILLS Focal Point, UNDP participated in International Ensuring Greater Impact of TVET for 
Sustainable Development” and Regional Program on “ Strengthening TVET Systems for Sustainability” 
Brunei, Darussalam.  

 
7.7 Knowledge Management and Products  

• Synopsis of Initial findings from the review of Technical and Vocational Education and Training 
(TVET) Policy 2012 

• Synopsis of Facilitating the Private Sector’s Engagement in Technical and Vocational Education and 
Training (TVET) in Nepal 

• Synopsis of Knowledge Management and Knowledge Networking for the development of Technical 
Vocational Education and Training (TVET) and Knowledge Management and Knowledge Networking 
Initiatives 

• Synopsis of Labor Market Assessment & Signaling 
• Knowledge Management and Networking – Regional and National Consultative Meeting and 

Workshops Report (final draft)  
• System Proposal of Private Sector Engagement in TVET Provisions – Initial Stage Proposal 
• Draft Methodology of Impact Evaluation of TVET programme and services 

• Interaction on Private Sector’s Engagement in TVET sector in Nepal with Economic Journalist 
(Report) and TVET Policy 2012 review report with Education Journalists. 

• Radio Programmes on discussions on labor market, quality of training, TVET funds, private sector 

engagement in TVET, Current TVET policy,  

• Television programme on TVET issues, challenges and TVET policy 

• Preparation and conduction of consultative events at central level facilitating the policy dialogue process 
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(report) 

 
7.8 Partnerships 

Contractual services made for two national studies on knowledge management and networking and 
labor market assessment, comprehensive national TVET annual report, Methodology of Impact 
Evaluation of TVET programme and service with CTEVT 

Contractual services with FNCCI for system proposal development of private sector productive 
engagement in TVET provision 

 

8. LESSONS LEARNED 
The process of contractual services procurement take too long and the requirements for it are often 
impractical for individual as well as institutional services providers. UNDP rate of experts' fees are not 
compatible with the current market value for money; and other agencies for the level and type of 
expertise the SKILLS program needs now and in future.  
National owners from Ministry of Education worked well. 
 
 

9. IMPLEMENTATION ISSUES AND CHALLENGES 

Complicated procurement procedure, unforeseen changes of activities and instruction to drop some 
activities at the time of implementation led to minimal and insecure delivery. High expectations of lead 
agency and implementing partners are often conflicting and pose other challenges. Time gap between 
previous and new National Programme Director and National Programme Manager caused, time and 
resource pressure for completion of activities envisaged in AWP and QWP of 2016. 

 
10. A SPECIFIC STORY 

SKILLS contribution to attainment of SDGs (planned contribution to TVET reform initiatives): 
 
1. Improve coordination among TVET actors  
2. Reduce mismatch between workforce demand and supply 
3. Increase role of business and industry 
4. Create environment for result based skills training programmes 
5. Reliable and consolidated database and labour market information  
6. Minimize fragmentation of efforts and resources 
7. Improve quality of TVET programs and services 

 

 
11. PRIORITIES FOR 2017 
 

1. Under Output 1- Improved policy coherence for TVET;  

Activity Result 1- Policy dialogue established and instituted on a regular basis with 

stakeholders; 

Action 1: Conduct TVET policy dialogue events at central, regionals and districts level 

Activity 1.1.1: Carrying out meetings, workshops and seminars on existing policy ;  

Activity1.1.2: Disseminating current TVET policy at national, regional and local level ;  

Action 2: Identify inconsistencies in TVET policy; 


